REPORT OF THE MEETING BETWEEN MINISTRY OF ECONOMIC PLANNING AND BUDGET AND THE CIVIL SOCIETY ORGANIZATIONS, COMMUNITY BASED ORGANIZATIONS AND NON-GOVERNMENTAL ORGANISATIONS ON THE REVIEW OF 2020 BUDGET HELD ON THE 7TH JULY, 2020 AT THE CONFERENCE HALL OF THE MINISTRY

1.0 INTRODUCTION
1.1	Following the drastic change in the micro-economic variables used in crafting the original 2020 Budget owing to the outbreak of the novel Corona Virus otherwise called Covid-19, implementation of the budget as approved became impracticable.  In view of these challenges, government at all levels made moves to review their 2020 Approved Budgets so as to include the emergent expenditures caused by the pandemic.  This was also corroborated by the World Bank’s Fiscal Transparency, Accountability and Sustainability (SFTAS) Projects which issued new guidelines that would allow the 2020 budget review process be included in grant disbursement for year 2020.  In order for the State to meet the new SFTAS requirements for year 2020 assessment, which included holding of Citizens’ engagements, and benefit from $5m grant, the Ministry, therefore, decided to hold a meeting with representatives of Civil Society Organisations (CSOs), Community-Based Organisations (CBOs) and Non-Governmental Organisations (NGOs) in the State.   The meeting was held at the Conference Hall, Ministry of Economic Planning and Budget on Tuesday, 7th July, 2020.
2.0	OBJECTIVE OF THE MEETING
2.1	The main objectives of the meeting were as follows:
i.	to intimate the CSOs, CBOs and NGOs in the State with steps being taken by the State Government to review the original 2020 Budget and to harvest their inputs; and
ii.	to charge the participants to collaborate with the state government to disseminate the good programmes the state government put in place for the people of the state to ameliorate the negative impacts on them.
3.0		Participants
3.1		The meeting had in attendance the Permanent Secretary Chief. Bunmi Alade who represented the Honourable Commissioner, Ministry of Economic Planning and Budget, Pastor Emmanuel Igbasan who was attending another important state function, Director Budget Mr. Aworere Stephen and few other staff of the Ministry.
3.2	 Also participated in the meeting were, the representatives of the Civil Society Organizations, Community Based Organizations and Non-Governmental Organisations in the state.
4.0		OPENING REMARK
4.1	The Permanent Secretary (PS) representing the Hon. Commissioner who was attending other important State functions, welcomed the representatives of the organisations to the important meeting.  He explicitly intimated them with contemporary challenge in the World caused by Covid-19 pandemic which had led to shutdown of global economy and other social activities across the World.  He, therefore, informed them that the meeting was necessitated by the devastating effects of Covid-19 on the economy which called for the review of the original 2020 Budget.
5.0	Business of the Day
5.1	Three papers were presented.  These included:
i. Impact of Covid-19 Pandemic on the economy of the State and the policy thrusts for the review of year 2020 Budget;
ii. Ondo Cares: the programme to ameliorate the effects of Covid-19 in the economy and people of the State; and 
iii. Framework for the review of year 2020 Budget.
5.1.1	Impact of Covid-19 Pandemic on the Economy of the State and the Policy Thrust for the Review of Year 2020 Budget.

5.1.1.1	The Permanent Secretary, MEP&B, Mr. Bunmi Alade highlighted that Covid-19 which earlier broke out as an epidemic in Wuhan, China in 2019 speedily became a pandemic and entered into Nigeria on 27th February, 2020.  He added that the pandemic which had so far affected 35 states and FCT had paralysed the economic activities through lockdowns and restrictions in interstate movement, being the measures to curb its spread.  Apart from the above effects and loss of jobs, he succinctly stated the effects of the pandemic as it affected macro-economic variables used in crafting 2020 Budget as posited in the table herehunder.
	S/N
	VARIABLES
	BENCHMARKSFOR ORIGINAL 2020 BUDGET
	PROPOSED BENCHMARK FOR 2020 REVIEW

	1.
	Crude Oil Price
	$55
	$25

	2.
	Crude Oil Benchmark
	2.00mnpd
	1.7mbpd

	3.
	Inflation Rate 
	11.70%
	13.40%

	4.
	GDP (Real)
	2.10%
	-3.50%

	5.
	NGN: USD Exchange Rate
	305
	360



5.1.1.2	In continuation of his presentation, he mentioned the Policy Thrusts for the review of Year 2020 Budget to include measure: 
i. to curb the spread of the disease in the State through regular publicity and airing of jingles about the need for regular adherence to Covid-19 protocols and personal hygiene;
ii. give priority to cushion the effects of Covid-19 Pandemic in the State through provision of healthcare facilities, palliatives and economic rebound initiatives like micro-credit loans, agricultural re-engineering, etc;
iii. reflate and rejig the economy through targeted spending in healthcare, agriculture, education, water and sanitation, environment and seasage, social safety net etc;
iv. create efficiencies in personnel and overhead expenditure to allow for greater resources to mitigate the effects of Covid-19 pandemic;
v. create employment opportunities through the establishment of public warfare programmes that would re-engage those who had lost their jobs to Covid-19 across the State; inter alia.
5.1.1.3	While rounding off, the Permanent Secretary mentioned some cost cutting measures to be undertaken by the State so as to have funds to ameliorate the effects of the pandemic, which included:
i. Removal of non-priority expenditures from the budget;
ii. Removal of items on renovations, purchase of furniture, vehicles, etc from the budget;
iii. Suspension of recruitment of non-health related officers, etc.
5.1.2	 Ondo-CARES : The Programme to Ameliorate the Effects of Covid-19 on The Economy and people of the State
5.1.2.1 While presenting this paper on behalf of the Hon. Commissioner, MEP&B who was on other official assignment, the Permanent Secretary, MEP&B, said that the emergence of Covid-19 had changed virtually all the assumptions used to prepare the initial year 2020 Budget and indeed led to loss of jobs, deaths and one of the most damaging economic recession the country had ever witnessed.  However, in order to ameliorate the aforementioned impacts on our people, he stated that the State Government, through the instrumentality of the 

5.1.2.2 revised year 2020 Budget, had decided to come up with a programme called Ondo-Cares which was the State’s version of the Federal government Covid-19 response programme tagged Nigeria Cares (N-Cares). The programme, according to him, had a provision of N5.00 billion, besides another N19.00 billion earmarked by the State for various other Covid-19 responsive activities. 
5.1.2.2 	Areas of Focus: While continuing, he highlighted various key areas the N5.00 billion Ondo-CARES fund was expected to be expended to include:
· Health
· Social Safety-net
· Agriculture and food security
· Infrastructure/Public Workfare
· SMEs/MSMEs
· Employment Generation
5.1.2.3	Special Projects: The Commissioner also stated other projects targeted at mitigating the impact of Covid-19 on the people and revamping the economy. They included:
1. Social Investment Programme for:
· The elderly of age 70+
· The vulnerable - women, youth, etc.
· People living with disabilities
2. Increasing food security and food supply chain
· Provision of improved seedlings
· Provision of farm inputs and agro-chemicals
· Construction of rural roads
· Collaboration with NDDC:
	- L-PRESS project
- LIFE-ND project
· Aketi Millennium Farmers’ Initiative - Agbe-iwoyi
3. Facilitating recovery and growth of SMEs
· Loans and credit facilities to Small and Medium Scale Enterprises (SMEs)
4. Tax Incentives
· Tax waivers
- Hotel, Restaurant and Event Centre Consumption Tax suspended
- Land Use Charge rates based on property valuation suspended
- Penalty and Interest on arrears of Land Use Charge from year 2017 to 2019waived till 31stDecember 2020.
- Penalty on late remittance of PAYE deductions waived till 30th September, 2020.
- Deadline for submission of Form A for employees and annual returns waived till 30th September, 2020.
· Tax reduction
- Presumptive tax regime for artisans, market women etc reduced by 20% for year 2020.
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5.1.3	Framework for the Review of Year 2020 Budget
5.1.3.1	While presenting this paper, the Director Budget, Mr. S.R. Aworere made it clear that all indices for the preparation of the original 2020 Budget had fundamentally changed, and as such, all formal assumptions had become unrealistic.  To that extent, there was the need for a downward review of the size of the original approved 2020 Budget using the new and realistic assumptions.  He therefore itemized the new assumptions which were also used by the Federal Government to include:
2020 Macro-economic Framework
	S/N
	ITEMS
	ORIGINAL 2020 ASSUMPTIONS
	NEW 2020 ASSUMPTIONS

	1.
	National Inflation
	11.70%
	13.40%

	2.
	National Real GDP Growth
	2.10%
	-3.50%

	3.
	Oil Production Benchmark (MBPD)
	2.100
	1.700

	4.
	Oil Price Benchmark
	$55.00
	$25.00

	5.
	NGN: USD Exchange Rate
	305
	360



5.1.3.2	Using the above assumptions, he concluded that the realistic revenue projection for review budget was N151.235 billion, but without any financing gap.
6.0	OBSERVATIONS AND COMMENTS
6.1	After all the presentations, the participants commented/observed:
i. that Ministries and Agencies with similar or related functions should be merged in other to save funds and avoid duplication of functions by MEDAs;
ii. that efforts should be put in place to avoid politisation of all the laudable programmers meant to embark on Covid-19 and its effects on people;
iii. that efforts be put in place to encourage Agro-Women initiative particularly in the area of processing agricultural products;
iv. that all representatives should endeavour to disseminate and sell the government’s laudable programmes to the people at the grassroots;
v. that infrastructural facilities be provided to encourage women processing Agricultural produce in the riverine areas;
vi. that the ongoing 2020 budget review be used to address sexual assaults, rapes, job loss and marriage break-up being faced by women; and 
vii. that something drastic be done to correct the seemingly unending epileptic power supply to encourage the growth of SMEs.
7.0	Responses/Recommendations
7.1	On the observations and comments of the participants, the following responses and recommendations were made:
i. It was strongly suggested that the resource gap challenges caused by the pandemic exposed need for economic managers and policy makers to look beyond FAAC allocation;
ii. The State economy needed diversification, possibly to Agriculture, solid minerals, manufacturing and services sector etc.
iii. The government should concentrate on sectors worse hit by Covid-19 wreckage so as to restore the envisioned growth trajectory; and lastly,
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iv.  All MEDAs were admonished to focus on activities that would reduce the impacts
of Covid-19 on the lives of the people.

8.0 Conclusion
8.1 The Permanent Secretary, while concluding, appreciated the participants for their
patience and promised that Government would use the revised 2020 Budget to address
the negative impacts of Covid-19 on the people and economy of the State as
recommended. He also enjoined them to help disseminate the good programmes the
state government had put in place to turn their fortunes around during and after the

pandemic.
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